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AI Is Already Here—And It’s 
Changing Everything

The Labor Market Is Sending a Clear Signal

● Unemployment is rising for key tech majors:

○ Computer Science: 6.1%

○ Computer Engineering: 7.5%

● Overall Class of 2025 Unemployment: 5.8%
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Preparing Students (and Ourselves) 
for an AI-First World

● What is our responsibility as educators? 

● AI-first employees

● Evolution from knee-jerk response to AI of “We 

have to stop students from using AI.” 

● From personalization to predictive analytics, AI’s 

classroom role is real
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LLMs—The New Interface for Learning
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 Practical Guidance for Educators & Admins
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● Start with pilot programs (e.g., AI-assisted feedback)

● Embrace radical change

● Prioritize AI literacy for staff/faculty

● Look for ways to incorporate AI experiences into your curriculum

● Don’t be afraid to expect more from students who work along with AI

● Focus on equity, ethics, and responsible AI use

● Prepare for hybrid systems that blend LMS + AI platforms
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Potential for Solving the 
Bloom 2 Sigma Problem?

● 1-on-1 tutoring improves performance by 
two standard deviations

● LLMs + AI = scalable personalization
● Vision: more students get the support 

they need,when they need it

LLMs have infinite patience and attention and 
are always available.
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AI in Action Today 
● Automating content 

alignment with 
learning objectives

● Early warning 
systems for struggling 
students

● Adaptive 
assessments and 
feedback loops
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Key Takeaways

● LLMs are transforming learning from the 
inside out

● The LMS as we know it is evolving — 
don’t fight it, extend it

● AI won’t replace educators — but it will 
reshape how they teach and support 
students
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Let’s Talk: 

What’s one thing you hope AI can solve in your institution?



Thank you! 

Swing by Booth #38 
for a demo.
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